
Please remember to sign the Visitor’s Register – Thank you.   

   

 
Facilities Meeting 

Thursday, May 17, 2018 
 

7:00 PM – ROOM 200 - TEAO  
 
 

AGENDA 
 
 I.       Public Comment 
 
                        II.     Approval of Minutes - April 17, 2018 
 
                        III.    Construction Report 
   
                        IV.    Discussion and Update Items 
       a.    Roof Replacement at TEMS and BES - Bid Results 

 b.    Conestoga High School Room and Space Utilization  
 c.    Conestoga High School Parking 

    d.    CCTV Security Camera Project - Peter Heverin, TeraNet  
 e.    Capital Source and Uses Report 
 f.    Other 

 
                        V.     Future Facilities Committee Meeting 
  TBD 
 
                        VI.    Adjournment 
 

 
                   

 
2018 Committee Goals  
1. Monitor student enrollment, township reports, District programs and existing school 

facilities. 
2. Review and update the District Infrastructure Report. 
3. Use Goals #1 and #2 to ensure District facilities meet the needs of students, staff and 

Administration. 
4. Develop, review, and prioritize the facilities projects for summer 2018. 
5. Monitor, review and determine impact of District-wide parking and traffic study for 

CHS, TEMS, VFMS and VFES.  
6. Monitor, review and determine impact of District-wide Security Engineering Study. 
7. Monitor, review and determine impact of Air Conditioning Study at Elementary and 

Middle Schools. 
8. Work in conjunction with the Finance Committee to maintain funding of the capital 

improvement plan. 
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Draft  

Facilities Committee Meeting Minutes 
April 17, 2018 

Room 200 – Tredyffrin/Easttown Administration Office 
7:00 p.m. 

 
Attending all or part of the meeting: 
 
Board Committee Members: Michele Burger, Chair, Todd Kantorczyk, Edward Sweeney, 

Dr. Roberta Hotinski  
  
Other Board Members: Rev. Scott Dorsey, Heather Ward, Tina Whitlow 
 
T/E School District Representatives: Dr. Richard Gusick, Art McDonnell, David Francella,  
 Colm Kelly 
 
Other: Matt Heckendorn and David Farabaugh from 
 Heckendorn Shiles Architects 
  
Community Members:         Ray Clarke, Christine Wright, Cindy Verguldi, Peg Layden 

         
 

Approval of the Minutes:     
 

• The Committee approved the minutes from the March 13, 2018 meeting.                     
 
Gift to School – Valley Forge Elementary PTO: 
 

• VFES PTO officers Heather McConnell and Brookie White presented a proposal to build a 
garden at VFES.  The cost is estimated to be $3,000, raised through sponsorships.  The 
Committee thanked Mrs. McConnell and Mrs. White and approved their gift and encouraged 
them to return to a future meeting after it is completed with an update.  

 
Construction Report: 
 

• Mrs. Burger reviewed the timeline for the upcoming projects for 2018. 
 
Renovations and Upgrades at CHS and VFES – Bid Results: 
 

• Mr. Farabaugh reviewed the bid results for the Renovations and Upgrades at CHS and VFES 
project which in total came to $791,601 which is about $490,000 under the pre-bid construction 
estimate.  The Facilities Committee approved the Renovations and Upgrades at CHS and VFES 
project bids as presented and directed it be placed on the consent agenda at the next Board 
meeting. 

• Once approved, HSA will prepare a deduct change order to remove the faculty bathroom 
renovations from the scope of the project.        

2



Draft  

                                         
HES Site/Parking Improvements – Bid Results: 
 

• Mr. Heckendorn reviewed the bid results for the HES Site/Parking Improvements project which 
in total for the base bid and alternate #4 came to $1,189,000 which is about $427,000 over the 
pre-bid construction estimate.  The Facilities Committee approved the HES Site/Parking 
Improvements project bids as presented and directed it be placed on the other actions under 
consideration section of the agenda at the next Board meeting.        

 
Public Comment:   
 

• Ray Clarke commented on the Renovations and Upgrades at CHS and VFES project and the 
HES Site/Parking Improvements project.  

• Cindy Verguldi commented on the HES Site/Parking Improvements project 
 
Future Meeting Dates: 
 

• Thursday, May 17, 2018 at 7:00 PM at the TEAO. 
 
Adjournment: 
   

• The meeting adjourned at approximately 8:49 p.m.  
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Facilities Committee Meeting 
Construction Report  

May 17, 2018 
 
 
 
2018 Construction Projects: 
 
1. Project #1503 –Renovations, Replacements & Upgrades at Valley Forge Middle School 

• Issue for Bid   October 26, 2017 
• Bids Received November 21, 2017 
• Committee Reviewed December 5, 2017 
• Board Approved January 22, 2018 
• Scheduled Boiler Room Start (2nd Shift): May 14, 2018 
• Scheduled Overall Construction Start:  June 20, 2018 
• Scheduled Completion:  August 14, 2018 
• Scheduled Boiler Room Completion (2nd Shift After 8-17-18): September 14, 2018 
 

 
2. Project #1 –Hillside Elementary School Site/Parking Improvements 

• Issued for Bid   March 6, 2018 
• Bids Received April  9, 2018 
• Committee Reviewed April 17, 2018 
• Board Did Not Approve Project April 23, 2018 
• Project Will Not Proceed 
 
 

3. Project #2 –Renovations and Upgrades at Conestoga High School and Valley Forge Elementary 
• Issued for Bid   March 2, 2018 
• Bids Received April 9, 2018 
• Committee Review April 17, 2018 
• Board Approved April 23, 2018 
• Scheduled Construction Start:  June 20, 2018 
• Scheduled Completion:  August 14, 2018 
 
 

4. Project #3 –Roof Top Units Replacement and Upgrades 
• Issued for Bid   January 26, 2018 
• Bids Received March 5, 2018 
• Committee Reviewed March 13, 2018 
• Board Approved March 19, 2018 
• Scheduled Construction Start:  June 20, 2018 
• Scheduled Completion:  August 14, 2018 
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ARMM Associates, Inc., Maintenance and Purchasing Departments

ADD ALT #1 TOTAL BASE BID WOOD 
TOTAL MASONRY PLUS BLOCKING

BASE BID RESTORATION ALT #1 PER BOARD FT.

1. Pro Com Roofing Corporation $71,000.00 $45,000.00 $116,000.00 $4.75

2. Detwiler Roofing $88,000.00 $30,000.00 $118,000.00 $5.00

3. Garvy Roark, LLC $92,551.00 $40,000.00 $132,551.00 $5.00

4. Premier Roofing Services, LLC $107,490.00 $30,450.00 $137,940.00 $8.00

5. Munn Roofing Corp. $99,400.00 $48,000.00 $147,400.00 $12.00

6. D. A. Nolt, Inc. $118,146.00 $33,730.00 $151,876.00 $6.50

1. Pro Com Roofing Corporation $71,000.00 $4.75

Roof Replacement at Tredyffrin/Easttown Middle School
GENERAL CONSTRUCTION CONTRACT

BID ANALYSIS 2018-2019

UNIT PRICE #1

PART II: RECOMMENDED AWARD TO LOWEST BIDDER

PART I: BIDS RECEIVED

DATE OF BOARD MEETING:

DATE OF BID OPENING:

REVIEWED BY:

5/21/2018

4/27/2018
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ARMM Associates, Inc., Maintenance and Purchasing Departments

WOOD BLOCKING DECKING
TOTAL & FRAMING PLYWOOD SHEATHING

BASE BID PER BOARD FT. PER 32 SQ. FT. AREA

1. Detwiler Roofing $71,000.00 $5.00 $4.00

2. Quality Roof Cleaning d/b/a $86,450.00 $22.00 $480.00
Padovani Roofing & Construction

3. Munn Roofing Corp. $93,800.00 $12.00 $200.00

4. Garvy Roark, LLC $109,662.00 $5.00 $128.00

5. Premier Roofing Services, LLC $118,467.00 $8.00 $200.00

6. D. A. Nolt, Inc. $138,897.00 $6.50 $225.00

1. Detwiler Roofing $71,000.00 $5.00 $4.00

UNIT PRICE

PART II: RECOMMENDED AWARD TO LOWEST BIDDER

PART I: BIDS RECEIVED

DATE OF BOARD MEETING:

DATE OF BID OPENING:

REVIEWED BY:

5/21/2018

4/27/2018

Roof Replacement at Beaumont Elementary School
GENERAL CONSTRUCTION CONTRACT

BID ANALYSIS 2018-2019
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Conestoga Current Backdrop

• Access, Options and Choice
• Maximization of Current Footprint
• Enrollment Projections Increasing
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Current and Future Enrollment

Sundance Associates, 2007
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Room Classification

• Regular Classrooms – A general instruction room that can host 
courses not requiring specialization.

• Special Classrooms – A room that is designated to host a 
specialized course. Categories include: Science Labs, FCS Rooms, 
Art Rooms, Music, Business/Tech Rooms.

• Small Rooms - Less than 15 students assigned (Special Education, 
Keystone Remediation, Yearbook, Spoke, Conference Rooms).

• Common Areas- Library, Cafeteria, Auditorium, Gyms, Hallways, 
Parking
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Room Classification and Numbers

2017-2018
• Regular Classrooms - 70
• Special Classrooms - 33
• Small Rooms - 9

2018-2019
• Regular Classrooms - 73
• Special Classrooms - 33
• Small Rooms - 9
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The Model – Current Year

Enrollment

Avail Rooms – Rooms available to schedule

% Utilized- Pds Used/Avail Pds

Pds Used – Periods utilized

Avail Periods – Total periods available to 
schedule 
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The Model-Future Years

Green – Can Schedule
Yellow – Can schedule with low impact
Orange – Restrictions to educational program
Red- Cannot fully schedule with current 
parameters

18



Years 2017 – 2021

19



Years 2021-2024
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Common Areas

• Library
• Cafeteria

• Gyms

• Parking

• Hallways
• Auditorium
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Options for Consideration

1. Modifications to Educational Program
• Offer fewer classes
• More students in existing classes

2. Construction Projects
3. Grade Realignment
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Considerations 
for Conestoga 
High School
Presented to TESD Facilities 
Committee

May 2018
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What are 
Possible 
Actions 
Moving 

Forward?

• Build a New School
• Grade Level Realignment and Construction
• Expand Current Facilities 
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Build a New 
School

Add a 2nd High 
School

• Most significant cost option
• New school designed to meet needs of T/E students
• 3+ year timeline
• Would require additional land
• Could accommodate more growth at CHS than 
projected at this time

• Overall population of each high school would be 
smaller

• Challenging to implement same program
• Could affect ability to deliver current education 
options
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Grade Level 
Realignment and 

Construction
Grades 8 & 9 at TEMS

Grades 5, 6 & 7 at 
VFMS with some 

additional construction 
to accommodate 

change

• Would involve some significant cost
• Minimal 3 year timeline
• Could accommodate more growth at CHS than 
projected at this time

• 9th grade students lose current access to high 
school programs and activities

• Adds an extra transition
• Both secondary schools would bus Districtwide
• Transcript questions
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Grade Level 
Realignment 

and 
Construction
9th grade Center

• Would involve significant cost
• 3+ year timeline
• Would require additional land
• Could accommodate more growth at CHS than 
projected at this time

• 9th grade students lose current access to high school 
programs and activities

• Opportunity to create a school designed specifically 
for 9th graders

• Adds an extra transition
• Students leave school after one year
• High School and 9th grade Center would bus 
Districtwide

• Transcript questions
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Grade Level 
Realignment 

and 
Construction
6‐9 Middle Schools

5th grade Center

• Would involve significant cost
• 3+ year timeline
• Would require additional land
• Could accommodate more growth at CHS than 
projected at this time

• 9th grade students lose current access to high school 
programs and activities

• Opportunity to create a school designed specifically 
for 5th graders

• Adds an extra transition
• Students leave school after one year
• High School and 5th grade Center would bus 
Districtwide

• Transcript questions
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Grade Level 
Realignment 

and 
Construction
6‐9 Middle Schools

6 (or more) Elementary 
Schools

• Would involve significant cost
• 3+ year timeline
• Would require additional land
• Could accommodate more growth at CHS than 
projected at this time

• 9th grade students lose access to high school 
programs and activities

• 5th grade students in elementary school
• Transcript questions
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Expand 
Current 
Facilities
Consider the 

possibility of further 
additions to 
Conestoga

• Would involve some significant cost
• 2+ year timeline
• Would not affect ability to deliver current 
educational program

• Could allow for enhancement to current 
educational program

• No redistricting of students
• No additional transitions
• Entire high school population attends one 
school, supporting Access, Options and Choice 
for students in grades 9‐12
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Page 1 of 2 Wednesday, May 16, 2018 

TREDYFFRIN-EASTOWN SCHOOL DISTRICT 
CCTV Security Project • Consulting Services 

The updated fee schedule is part of the Facilities Committee presentation to provide a 
complete picture of the entire estimated project costs.  The fees are based on the K-TecK 
proposal dated January, 2017. The fees shown below should be considered to be a “Not-To-
Exceed” amount for the project.  A more detailed scope of work will be provided if the 
District wishes to move forward with the project.   

Updated Fee Schedule 

The additional project fees for the design, engineering and project management for Phases I, 
II & III of the CCTV Security Project are provided below based on the new proposed project 
schedule.  The new project schedule requires all three phases of the project to be bid at one 
time.  The design and engineering work must be completed before the bids are released to the 
public.  The fees for the design, engineering and project management are as follows:   

Design, Consulting, & Engineering Services 

 Phase I (already submitted in a prior proposal) $36,450.00
Part 1 – Design, Consulting & Engineering: 
Part 2 – Bidding: 

 Phase II $18,925.00 
Part 1 – Design, Consulting & Engineering: 
Part 2 – Bidding: 

 Phase III $16,450.00 
Part 1 – Design, Consulting & Engineering: 
Part 2 – Bidding: 

Total Design & Engineering $71,825.00 

Construction Administration & Project Management Services 

Phases I   Construction Administration: Summer of 2019 $9,900.00
Phase II   Construction Administration: Summer of 2020 9,900.00 
Phase III   Construction Administration: Summer of 2021 9,900.00 

Total Project Management $29,700.00 

37

REVISED 5/17/2018



Page 2 of 2 Wednesday, May 16, 2018 

From a K-tecK proposal date January 6, 2017, page 8 of the document: 

Fees & Reimbursable Expenses 

The project fees are listed below for services rendered. Reimbursement of all travel 
expenses, including ground transportation, meals, lodging, automobile mileage, document 
reproduction, and express mailing costs are included within this price. 

Part 1 – Design, Consulting & Engineering: 

Oral Presentations: (2 Meetings x $300)   $600.00 
Site Engineering Work: (10 Days x $1,200)  12,000.00  
CCTV Design & Engineering: (4 Days x $1,200)  4,800.00 
Network Design & Engineering: (3 Days x $1,200)  3,600.00  
CAD Background Drawings: Received 
CAD Drawing Design Work: (11 Days x $600)  6,600.00  
Specification Writing: (5 Days x $1,000)  5,000.00 
90% & Bid Submissions: (6 hrs x $75)  450.00  
Cost Estimates Updates: (4 hrs x $150)  600.00 

Total Design Fees: $33,650.00 

Part 2 – Bidding: 
Oral Presentations: (2 Meetings x $300)  $600.00  
Pre-Bid Site Meeting: (4 hrs x $150)  600.00  
Answer Questions: (4 hrs x $150)  600.00 
Review & Letter of Recommendation: (1 Day x $1,000)  1,000.00 

Total Bidding Fees:  $2,800.00 

Part 3 – Construction Administration: 
Oral Presentations: (3 Meetings x $300)  $900.00  
Kick-Off Site Meeting: (4 hrs x $150)  600.00  
Submittal Reviews: (10 hrs x $150)  1,500.00 
Bi-Monthly Site Visits: (5 Days x $1,000)  5,000.00  
Answer Questions: (6 hrs x $150)  900.00 
Close-Out Work: (1 Day x $1,000)  1,000.00 

Total Bidding Fees:  $9,900.00 

Total Phase I Services $46,350.00  

Payment: Monthly progress invoices will be submitted. 
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